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Agency Profile & Strategic Direction

Agency Mission Statement:

The Department of Business Assistance promotes economic growth by helping Virginia businesses 

prosper.

Agency IT Vision Statement:

DBA Information Services facilitates the accomplishment of the DBA mission by providing a 

solid and stable technology infrastructure.

Total Employees:  40

Total IT Employees:  1

The DBA executive management team introduces and 

prioritizes projects.

Project Selection Criteria:

DBA IS performs requirements definition and planning 

processes in conjunction with operational division 

personnel.

Business Case Development:

DBA IS analyzes the potential affects of new introductions. 

Testing environments are utilized whenever possible.

Risk Assessment Methodologies:

Projects are prioritized relative to their significance and 

potential to achieve the Agency goals.

Prioritization Schema:
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Core Business Activity Sub-

Function Description

Core Business 

Activity Title

Core Business  

Activity Description

Core Business Actity 

Sub-Function Title

Executive Management This program may be used 

with the prior written 

approval of the 

Department of Planning 

and Budget

EXECUTIVE 

MANAGEMENT

Efforts to assist the 

Governor in 

statewide 

management of 

state activities.

Industrial Development 

Services

Efforts to manage those 

state services and facilities 

providing information and 

services to industrial and 

commercial clients.

ECONOMIC 

DEVELOPMENT, 

PROMOTION, AND 

IMPROVEMENT

Efforts to develop, 

promote, and 

improve agriculture, 

commerce and 

industry, and their 

products.

Core Business Activities:
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Key Customers Associated With Each Core Business Activity :

Core Business  

Activity Description

Core Business Activity Title Core Business Actity 

Sub-Function Title

Core Business Activity Sub-

Function Description

ECONOMIC 

DEVELOPMENT, 

PROMOTION, AND 

IMPROVEMENT

Efforts to develop, 

promote, and 

improve 

agriculture, 

commerce and 

industry, and their 

products.

Industrial Development 

Services

Efforts to manage those 

state services and 

facilities providing 

information and services 

to industrial and 

commercial clients.

Key Customers False

Entrepreneurs

Federal Agencies

Financial Institutions

General Public

Local Economic Developers

Local Small Business Development Centers

State Agencies

Virginia Business Community

EXECUTIVE 

MANAGEMENT

Efforts to assist the 

Governor in 

statewide 

management of 

state activities.

Executive Management This program may be 

used with the prior 

written approval of the 

Department of Planning 

and Budget

Key Customers False

Entrepreneurs

Federal Agencies

Financial Institutions

General Public

Local Economic Developers

Local Small Business Development Centers

State Agencies

Virginia Business Community
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Key Activites and Associated Outcomes:

Associated OutcomeKey Activity

Facilitate the creation or retention of 

jobs in rural and small town 

communities.

Encourage expansion in rural and small 

towns.

Assist small businesses in Virginia to 

create new jobs.

Foster growth of Virginia small 

businesses.

Increase existing business customer 

base through the use of technology.

Foster increased awareness of services 

available to Virginia's existing 

businesses.

Increase the number of startup 

companies entering incubators within 

distressed or underserved areas.

Foster small business development in 

distressed and underserved areas.

Assist businesses to be efficient and 

competitive in a global market through 

offering retraining for existing workforce 

due to technology changes.

Protect Virginia's existing businesses.

Increase workforce development 

customer service in Southwest Virginia.

Workforce development.
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Approved for Preliminary Planning — The following project(s) scheduled for initiation in the 2004-2006 Budget Biennium is (are) 

approved for inclusion in your IT Strategic Plan.  A project proposal must be submitted to the CIO before the project(s) will be 

considered for planning approval.  Procurements in support of the project(s) are not approved for submission to the VITA Project 

Management Division (PMD) for execution until the project has been Approved for Planning by the CIO.  For detailed instructions refer 

to the Interim Procedures for the Initiation and Approval of Major and Non-major Information Technology Projects.

Major IT Projects True True True True

http://www.vita.virginia.gov/projects/cpm/cpmDocs/projectInitInterimProcs030903.doc 

There are no major projects approved for preliminary planning.

Approved for Planning — The following project(s) scheduled for initiation in the 2004-2006 Budget Biennium is (are) approved for 

planning.  This approval constitutes authorization to undertake the planning necessary to complete a detailed project proposal and 

project charter for consideration by the Secretariat Oversight Committee and the CIO.  Projects “Approved for Planning” must be 

formally approved for development by the Commonwealth IT Investment Board prior to beginning Phase 3 of the project lifecycle 

(Project Planning) and execution as defined in the Commonwealth Project Management Guideline.  Procurements in support of 

developing the detailed project proposal and charter are approved for submission to the VITA Project Management Division (PMD) for 

execution, in accordance with PMD procedures.  For detailed instructions refer to the Interim Procedures for the Initiation and Approval 

of Major and Non-major Information Technology Projects.

http://www.vita.virginia.gov/projects/cpm/cpmDocs/projectInitInterimProcs030903.doc 

There are no major projects approved for planning.

Active Projects — The following project(s) are(is) scheduled to continue in the 2004-2006 Budget Biennium as an Active Project.  All 

Active Projects must be tracked on the Commonwealth Information Technology Major Projects Dashboard and are subject to monthly 

review by the CIO.  The CIO is authorized to assess progress of all Active Projects and recommend termination of a project to the 

Commonwealth IT Investment Board.

There are no major projects in the active projects category.

Collaboration Opportunity — The following project(s) is (are) designated as a Collaboration Opportunity.  Your agency should 

consult with the other agencies listed on the corresponding collaboration report and evaluate whether collaboration between agencies 

on these projects is feasible.  The results of your collaboration efforts and evaluation should be reported when the project is presented 

to the Commonwealth IT Investment Board for “Development Approval”. 

There are no collaboration opportunity projects.
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Approved Major IT Procurements - The following major procurements are approved for submission to the VITA Project 

Management Division (PMD) for execution in accordance with PMD procedures.

Major IT Procurements TrueTrue

There are no approved major procurements.

Disapproved Major IT Procurements - The following major procurements are not approved for submission to the VITA Project 

Management Division (PMD).  The agency should not take any action on the major procurements listed below.

There are no disapproved major procurements.
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Non-major IT Projects True True

Approved for Planning— The following project(s) scheduled for initiation in the 2004-2006 Budget Biennium is (are) approved for 

planning.  This approval constitutes authorization to undertake the planning necessary to complete a detailed project proposal and 

project charter for consideration by the CIO.  Projects “Approved for Planning” must be formally approved for development by the CIO 

prior to beginning Phase 3 of the project lifecycle (Project Planning) and execution as defined in the Commonwealth Project 

Management Guideline. Procurements in support of developing the detailed project proposal and charter are approved for submission 

to the VITA Project Management Division (PMD) for execution, in accordance with PMD procedures.  For detailed instructions refer to 

the Interim Procedures for the Initiation and Approval of Major and Non-major Information Technology Projects.

http://www.vita.virginia.gov/projects/cpm/cpmDocs/projectInitInterimProcs030903.doc 

There are no non-major projects approved for planning.
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Non-major IT Procurements

True True

Approved Non-major IT Procurements - The following non-major procurements are approved for submission to the VITA Project 

Management Division (PMD) for execution in accordance with PMD procedures.

There are no approved non-major procurements.

Disapproved Non-major IT Procurements - The following non-major procurements are not approved for submission to the VITA 

Project Management Division (PMD).  The agency should not take any action on the major procurements listed below.

There are no disapproved non-major procurements.
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